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Course Introduction

This one-day training course provides participants with a comprehensive understanding of
ISO 55001, the international standard for asset management systems. The course
emphasizes the importance of effective asset management and how ISO 55001 can help
organizations optimize their asset lifecycle, improve performance, and reduce costs.

Target Audience

This course is designed for professionals involved in asset management, operations, risk
management, and organizational improvement, including managers, engineers, and other
stakeholders interested in enhancing asset management practices.

Learning Objectives

» Understand the principles and requirements of ISO 55001.

* Recognize the benefits of implementing an asset management system.

* Identify key asset management processes and practices.

» Understand the importance of aligning organizational objectives with asset
management.

Course Outline

* 01 DAY ONE



Session 1: Introduction to 1ISO 55001

* Overview of ISO 55001 and its purpose.
 Importance of asset management in today’s organizations.
» Key terminology and concepts related to asset management systems.

Session 2: Benefits of Implementing ISO 55001

» Understanding how 1ISO 55001 contributes to improved asset lifecycle
management.

* Discussing the impact on cost reduction and risk management.

* Case studies showcasing successful ISO 55001 implementation across various
industries.

Session 3: Key Components of an Asset Management System

» Overview of the structure and requirements of ISO 55001.

* Identifying key processes: asset planning, performance evaluation, and
continual improvement.

» Exploring risk management strategies within the asset management framework.

* 02 DAY TWO

Session 3: Key Components of an Asset Management System

* Overview of the structure and requirements of ISO 55001.

* Identifying key processes: asset planning, performance evaluation, and
continual improvement.

» Exploring risk management strategies within the asset management framework.

Session 4: Aligning Organizational Objectives with Asset Management

* How to integrate asset management with organizational goals.

 Techniques for developing a strategic approach to asset management.

» Importance of stakeholder engagement in the asset management process.
* 03 DAY THREE

Session 5: ISO 55001 Certification

» Overview of the certification process and its significance.

» Steps to achieve 1ISO 55001 certification and maintain compliance.

» Understanding the role of certified individuals in enhancing organizational
capability.



Session 6: Practical Application and Q&A

* Interactive group discussions on challenges and best practices in asset

management.
» Workshop activity: Developing an action plan for implementing ISO 55001 in

participants' organizations.
* Open Q&A session to address specific queries and concerns.

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 30, 2025 July 2, 2025 3 days 3250.00 $ UAE - Dubai
Sept. 22, 2025 Sept. 24, 2025 3 days 3250.00 $ UAE - Abu Dhabi
Nov. 17, 2025 Nov. 19, 2025 3 days 4950.00 $ USA - Texas
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