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Course Introduction

In today's dynamic global business environment, ethical governance has become
increasingly imperative in the realms of risk management and compliance. As organizations
strive to meet regulatory standards while upholding ethical integrity, the Mastering Ethical
Governance in Risk and Compliance training course emerges as a vital resource

This course delves into the critical nexus of ethics, risk, and compliance in contemporary
organizational management. Participants will gain an understanding of regulatory
frameworks and ethical requirements, exploring the impact of ethical leadership on
organizational culture. Through interactive sessions, they will learn to identify and assess
ethical risks, utilizing various models and strategies for effective mitigation. Additionally,
participants will develop the skills necessary to build robust ethical governance frameworks,
including the development and implementation of policies, codes of conduct, and ethical
decision-making frameworks.

Target Audience

This course is tailored for professionals in risk management, compliance, and leadership
roles seeking to enhance their understanding and implementation of ethical governance
practices within organizational contexts.

Learning Objectives

» Comprehend the pivotal importance of ethical governance in managing risks and
ensuring compliance.

» Recognize and tackle ethical dilemmas within risk and compliance domains.

» Establish and execute ethical governance frameworks within organizational
structures.

» Cultivate an environment promoting ethics and compliance across the organization.



« Effectively navigate risks while adhering to stringent ethical principles.

Course Outline

* Day 01
Introduction to Ethical Governance in Risk and Compliance

o Understanding the Nexus of Ethics, Risk, and Compliance
> Regulatory Frameworks and Ethical Requirements
o Ethical Leadership and Its Impact

* Day 02

Ethical Risk Assessment and Mitigation

o ldentifying Ethical Risks in Risk Management and Compliance
o Ethical Risk Assessment Models
o Strategies for Mitigating Ethical Risks

» Day 03

Building Ethical Governance Frameworks

> Developing and Implementing Ethical Governance Policies
> Codes of Conduct and Ethics
o Ethical Decision-Making Frameworks

* Day 04

Fostering a Culture of Ethics and Compliance

> The Role of Leadership in Promoting Ethical Culture

o Ethical Training and Awareness Programs

> Whistleblower Policies and Reporting Mechanisms
* Day 05

Ethical Challenges and Best Practices

o Ethical Challenges in Risk and Compliance
o Managing Ethical Dilemmas Effectively
o Final Projects, Presentation of Projects, and Certification



Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 12, 2025 May 16, 2025 5 days 4250.00 $ UAE - Dubai

July 21, 2025 July 25, 2025 5 days 4950.00 $ England - London
Aug. 10, 2025 Aug. 14, 2025 5 days 2150.00 $ Virtual - Online
Oct. 20, 2025 Oct. 24, 2025 5 days 4250.00 $ UAE - Dubai
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