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Course Introduction

This course provides a deep dive into advanced corporate governance concepts and

regulatory strategies. It focuses on complex governance structures, international

regulations, and emerging governance trends.

Key Topics: 

Advanced corporate governance models

International regulatory frameworks and cross-border compliance

Stakeholder management in governance

Technology and data governance

ESG (Environmental, Social, and Governance) strategies

Target Audience

Senior Executives and Managers

Board Members

Compliance Officers

Risk Management Professionals

Legal Advisors and Corporate Counsel

Internal Auditors

Corporate Secretaries

CFOs and finance managers 

HR Leaders

Consultants and Advisors
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Learning Objectives

Master advanced corporate governance concepts and regulatory strategies

Develop skills to navigate complex international regulatory environments

Learn to implement effective governance structures and processes

Course Outline

Day 01

Advanced Corporate Governance Models

Review of governance fundamentals

Advanced governance structures and models

Comparative analysis of global governance practices

Case study: Implementing advanced governance models

Day 02

International Regulatory Frameworks

Overview of major international regulations

Cross-border compliance challenges

Strategies for managing global regulatory risks

Workshop: Developing an international compliance strategy

Day 03

Stakeholder Management in Governance

Stakeholder theory and its application in governance

Balancing stakeholder interests in decision-making

Shareholder activism and its impact on governance
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Simulation: Managing stakeholder conflicts in governance

Day 04

Technology and Data Governance

Digital transformation and governance implications

Data privacy and protection regulations

Cybersecurity governance

Expert panel: Future of technology in governance

Day 05

ESG Strategies and Reporting

ESG principles and their strategic importance

Developing and implementing ESG strategies

ESG reporting and disclosure requirements

Capstone project: Creating an ESG strategy and governance plan  

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 11, 2025 May 15, 2025 5 days 4250.00 $ KSA - Riyadh

July 6, 2025 July 10, 2025 5 days 2150.00 $ Virtual - Online

Sept. 15, 2025 Sept. 19, 2025 5 days 4250.00 $ UAE - Abu Dhabi

Nov. 3, 2025 Nov. 7, 2025 5 days 5950.00 $ USA - Los Angeles
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