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Course Introduction

BOOST presents the Diploma in Corporate Governance, a comprehensive five-day
program designed to equip professionals with the knowledge and skills needed to
implement best practices in corporate governance. This course provides a deep
understanding of governance frameworks, ethical leadership, risk management, and
compliance, ensuring organizational transparency and accountability. Participants will
gain practical insights into board dynamics, stakeholder management, and regulatory
requirements to enhance decision-making and business integrity.

Target Audience

* Board members and executives.

» Corporate governance officers and compliance professionals.
* Legal advisors and risk managers.

* Senior management and decision-makers.

* Internal auditors and financial controllers.

* Professionals seeking a deeper understanding of governance principles.

Learning Objectives

» Understand the principles and frameworks of corporate governance.

» Assess governance structures and their impact on business performance.

* Identify the roles and responsibilities of the board of directors.

* Apply best practices in ethical leadership and corporate accountability.

* Implement risk management and compliance strategies.

» Develop corporate governance policies aligned with international standards.
* Enhance stakeholder engagement and corporate social responsibility (CSR).



Course Outline

* 01 DAY ONE
Introduction to Corporate Governance

o Definition and importance of corporate governance

o Governance frameworks: OECD principles and global standards

> The role of corporate governance in organizational success

> The relationship between governance, ethics, and corporate culture
* 02 DAY TWO

Board Roles and Responsibilities

o Composition and structure of the board of directors
> Roles of the CEO, chairman, and executive directors
o Effective boardroom dynamics and decision-making processes
o Board performance evaluation and accountability
* 03 DAY THREE

Corporate Ethics, Compliance, and Risk Management

o Ethical leadership and corporate social responsibility (CSR)
o Regulatory compliance and governance policies
o Risk identification and mitigation strategies
o Whistleblowing mechanisms and corporate transparency
* 04 DAY FOUR

Stakeholder Engagement and Financial Governance

o Stakeholder rights and corporate disclosure

> The role of shareholders and investor relations

o Financial governance, internal controls, and auditing standards
» 05 DAY FIVE

Governance Best Practices and Implementation

o Developing and implementing governance policies
o Corporate governance in family businesses and SMEs

Trends and innovations in corporate governance



Confirmed Sessions

FROM TO DURATION FEES LOCATION
April 21, 2025 April 25, 2025 5 days 4250.00 $ UAE - Dubai
Aug. 18, 2025 Aug. 22, 2025 5 days 4250.00 $ UAE - Abu Dhabi
Dec. 29, 2025 Jan. 2, 2026 5 days 4250.00 $ UAE - Dubai
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