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Course Introduction

In today's competitive business landscape, quality leadership is essential for driving

operational excellence and achieving sustainable growth. The Advanced Quality

Leadership course by BOOST is designed to equip professionals with the knowledge,

tools, and strategies needed to lead quality initiatives effectively. This five-day program

provides a comprehensive understanding of quality leadership principles, continuous

improvement methodologies, and best practices for fostering a culture of excellence

within organizations. Participants will gain insights into advanced quality management

systems, process optimization techniques, and leadership skills required to drive

quality transformation.

Target Audience

Quality Managers and Directors

Senior Executives and Business Leaders

Process Improvement Specialists

Operational Excellence Professionals

Project Managers

Compliance and Risk Management Officers

Professionals involved in quality assurance and regulatory compliance

Learning Objectives

Understand the role of leadership in driving quality excellence.

Implement advanced quality management frameworks and methodologies.

Develop strategic quality initiatives aligned with organizational goals.

Utilize data-driven decision-making for continuous improvement.

Enhance leadership and change management skills to foster a culture of quality.
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Assess and mitigate risks associated with quality management.

Apply best practices for stakeholder engagement and cross-functional

collaboration.

Course Outline

01 DAY ONE

Foundations of Advanced Quality Leadership

Introduction to Quality Leadership and Its Strategic Importance

Key Principles of Advanced Quality Management Systems

Leadership vs. Management in Quality Excellence

Case Studies: Successful Quality Leadership in Organizations

02 DAY TWO

Quality Management Frameworks and Continuous Improvement

Overview of ISO, Six Sigma, and Lean Methodologies

Implementing Total Quality Management (TQM)

Quality Metrics and Performance Measurement

Process Optimization Techniques

03 DAY THREE

Leadership Skills for Quality Transformation

Change Management Strategies for Quality Initiatives

Effective Communication and Stakeholder Engagement

Conflict Resolution and Decision-Making in Quality Management

Building a Quality-Driven Organizational Culture

04 DAY FOUR

Risk Management and Compliance in Quality Leadership

Identifying and Mitigating Quality-Related Risks

Regulatory Compliance and Industry Standards

Auditing and Continuous Monitoring of Quality Systems

Data-Driven Decision-Making and Predictive Analytics

05 DAY FIVE
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Strategic Quality Leadership and Future Trends

Integrating Quality Leadership with Business Strategy

Digital Transformation in Quality Management

Future Trends and Innovations in Quality Leadership

Action Planning: Developing a Personalized Leadership Roadmap

Course Wrap-Up and Certification Ceremony

Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 7, 2025 April 11, 2025 5 days 4250.00 $ UAE - Dubai

Aug. 18, 2025 Aug. 22, 2025 5 days 4950.00 $ England - London

Dec. 14, 2025 Dec. 18, 2025 5 days 4250.00 $ Qatar - El Doha
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