
Procurement & Supply Chain Operations

Digital Transformation in Supply Chain

Management



Course Introduction

Regardless of whether you are a goods- or service-based company, effectively using digital

technologies across your supply chain is critical in today's technology-driven environment.

Digital transformation is heralding the next era in supply chain management, in which

suppliers and customers come together in entirely new ways, blurring the lines between the

digital and physical worlds and erasing traditional organizational boundaries.

This course covers digital transformation elements that you can apply across all phases of

your supply chain for operational success. 

Target Audience

Procurement Manager / Supervisor

Procurement officer / assistant

Purchase officer

Vendor manager

Supplier relationship officer

Purchase coordinator

International Buyer

Category purchasing manager

Supply chain officer- Procurements

Logistics Professionals

Distribution Managers

Working in this field

These who wants to start a career in this field
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Learning Objectives

Gain an understanding of how digital transformation in supply chain management

performed effectively in organizations can benefit.

Identify digital technology elements that can be used to digitize supply chain sourcing

activities 

Learn the key benefits that can be realized by utilizing digital technologies in the

planning stage of supply chain and procurement functions 

Recognize digital technology elements that can be used in the Make phase of the

supply chain process 

Course Outline

Day 01

Module 1: Digital Transformation Insights: Supply Chain & Procurement

Functions 

Module 2: Digitally Transforming Supply Chain Planning 

Day 02

Module 3: Digitizing Supply Chain Sourcing

Module 4: Exploring Make Phase Digital Technologies 

Day 03

Module 5: Digitally Transforming Supply Chain Delivery 

Module 6: Using Digital Technologies in Return Activities 

Day 04

Module 7: Enabling Supply Chain Effectiveness

Module 8: Digital Transformation in Transportation and Logistics 

Day 05
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Module 9: The 7Rs of Business Logistics Accelerated

Module 10: Speed and Timing as a Competitive Advantage 

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 16, 2025 June 20, 2025 5 days 4950.00 $ Malaysia - kuala lumpur

Sept. 8, 2025 Sept. 12, 2025 5 days 4250.00 $ UAE - Dubai

Dec. 14, 2025 Dec. 18, 2025 5 days 4250.00 $ Qatar - El Doha
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