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Course Introduction

Disasters have various impacts in organizations. Disasters can result from natural events,

information security breaches, or various other incidents. They are often unpredictable and

that highlights the significance of preparedness in setting your business apart and shaping

its future. As such, proper planning is essential in reducing risks, minimizing consequences,

and managing the negative impacts of disasters and incidents while ensuring the continuity

of daily operations to meet customer needs without interruption.

Establishing a BCMS based on ISO 22301 can help organizations progress toward

understanding and managing disasters, incidents, and risks. Therefore, this training course

is designed to provide participants with the necessary knowledge and skills to implement a

business continuity management system (BCMS) based on the requirements of ISO 22301.

By participating in this training course, you will learn the best practices of business

continuity management, enabling the establishment of a framework that ensures an

organization's continued operational effectiveness during disruptive events.

Upon completing the training course, you are eligible to take the exam. If you pass the

exam, you can apply for the “PECB Certified ISO 22301 Lead Implementer” credential. The

internationally recognized “PECB Certified ISO 22301 Lead Implementer” certificate

demonstrates that you have the professional skills and practical knowledge to implement a

BCMS based on the requirements of ISO 22301.

Target Audience

Managers and consultants involved in business continuity 

Individuals seeking to master the implementation of the business continuity

management system

Individuals responsible for ensuring and maintaining conformity with BCMS

requirements within an organization

• 

• 

• 



Individuals carrying out roles and responsibilities related to the BCMS 

Learning Objectives

By the end of this training course, you will be able to:

Explain the fundamental concepts and principles of a business continuity

management system (BCMS) based on ISO 22301

Interpret the ISO 22301 requirements for a BCMS from the perspective of an

implementer

Initiate and plan the implementation of a BCMS based on ISO 22301, by utilizing

PECB’s IMS2 Methodology and other best practices

Apply best practices to support the ongoing effectiveness and improvement of the

BCMS based on ISO 22301

Interpret the requirements for an ISO 22301 certification audit 

Course Outline

01 DAY ONE

Introduction to ISO 22301 and initiation of a BCMS implementation

02 DAY TWO

Implementation plan of a BCMS

03 DAY THREE

Implementation of a BCMS

04 DAY FOUR

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Performance evaluation, continual improvement, and preparation for the certification

audit

 Certification exam

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 1, 2025 June 4, 2025 4 days 4250.00 $ KSA - Al Khobar

Sept. 8, 2025 Sept. 11, 2025 4 days 5950.00 $ USA - Texas

Dec. 15, 2025 Dec. 18, 2025 4 days 4250.00 $ UAE - Abu Dhabi
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