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Course Introduction

As the global economy moved into the 21st Century, supply chain, procurement and

logistics are becoming a critical influenced in the product movement in meeting and

exceeding client demands. Organizations deem it essential to lower costs and increase

productivity by managing the supply chain and logistics to boost performance.

Understanding the supply chain and logistics field require strategic planning and a great

focus on procurement and purchase of materials to ensure swift delivery to clients.

This training course is designed to provide participants with relevant concepts and

strategies that supply chain professionals might consider in order to dynamically manage

the supply chain, procurement and logistics unit or business. 

Target Audience

Procurement Manager / Supervisor

Procurement officer / assistant

Purchase officer

Vendor manager

Supplier relationship officer

Purchase coordinator

International Buyer

Category purchasing manager

Supply chain officer- Procurements

Logistics Professionals

Distribution Managers

Working in this field

These who wants to start a career in this field
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Learning Objectives

Gain an understanding of the essential concepts in the supply chain, procurement,

logistics, transportation and distribution industry. 

Identify ways for a dynamic planning, demand, procurement and purchase

management. 

Discover current with global logistics trends and developments suitable for application

to the respective organization. 

Learn the complex production flows, production processes and distribution channels

of supply chains, together with operational issues of logistics, purchasing and supply

chain management. 

Course Outline

Day 01

Overview of Logistics & Supply Chain

The role and scope of the C&P manager 

Contract & Procurement management

Contract& Procurement manager

Why we have a contract 

Logistics strategy with SCM 

Key components of Logistics 

Objectives of Supply Chain 

7 Principles 

Supply Chain Links 

Conditions of Implementation

Supply Chain Planning 

Software types for Supply Chain 

Day 02

Procurement & Purchase Management 

Procurement in SCM 
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Procurement function

Billing

Planning & Demand Management 

Demand Management

Sourcing & Procurement & Inventory 

Day 03

Inventory & Warehousing 

Inventory Mgmt. methods 

Inventory Control

Warehousing Strategy Management

Packaging & Material Handling

Letter of Credit 

Day 04

International Trade

Trade Regulations

Customs clearing & Documentation 

Import-export

Transportation & Distribution

Modes of transport

Transportation Management 

Day 05

Contract Management 

The basic elements of a signed contract

Managing Existing Contract

UCP 600

Quality Management Systems (QMS)

International Organization of Standards (ISO) 

Quality Tools 
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 28, 2025 May 2, 2025 5 days 4950.00 $ France - Paris

Aug. 25, 2025 Aug. 29, 2025 5 days 2150.00 $ Virtual - Online

Sept. 29, 2025 Oct. 3, 2025 5 days 4250.00 $ UAE - Dubai
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