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Digital Transformation and Innovation

Strategies for Smart Cities Implementation




Course Introduction

Smart cities are rapidly evolving as urban areas integrate advanced technologies like 0T
and Al to improve infrastructure, services, and quality of life. They are developed to
address growing urban challenges such as congestion, pollution, and resource

management, creating more efficient, sustainable, and livable environments for residents.

This training course is designed to provide participants with an in-depth understanding of
the essential elements required to develop and sustain smart cities. The curriculum
covers a wide range of topics, including the latest technological advancements, effective
governance and policy frameworks, and practical methods for implementing and
managing smart city projects. Through a combination of theoretical knowledge and real-
world case studies, participants will learn how to create scalable, sustainable, and resilient
urban environments. The course also emphasizes the importance of stakeholder
engagement, data management, and public-private partnerships in achieving smart city
objectives.

Target Audience

This course is designed for urban planners, government officials, technology professionals, and stakeholders involved in

smart city initiatives.

Learning Objectives

* Understand the fundamental concepts and components of smart cities.

* |dentify key technologies and their applications in smart city infrastructure.

* Develop strategies for effective governance and policy-making in smart cities.
* Learn best practices for project implementation, integration, and management.



* Explore future trends and innovations shaping the evolution of smart cities.

Course Outline

* Day 01

Introduction and Vision Setting

o Qverview of objectives and agenda
o Vision and importance of smart cities
o Global trends and success stories
o Definition and components of smart cities
o Key technologies (loT, Al, Big Data)
o Setting achievable goals and KPIs
» Day 02

Technology and Infrastructure

o Essential infrastructure components

o Integration of new technologies

o |oT applications in smart cities

o Importance of data management

> Role of 5G and broadband

o Innovations in smart transportation

o Energy-efficient systems and renewable sources
» Day 03

Governance and Policy

o Digital governance models

o Developing supportive policies

o Ensuring data protection and cybersecurity

o Role of public-private partnerships (PPPs)

o Sources of funding and attracting investments



o Engaging citizens in planning
o Regulatory considerations and compliance
* Day 04

Implementation and Integration

o Phases of project implementation

o Interoperability of systems

o Managing change effectively

° Monitoring and evaluating KPIs

o Designing scalable solutions

o Case studies of successful implementations
» Day 05

Future Trends and Conclusion

o Emerging technologies (Al, blockchain)
o Long-term sustainability goals

o Building resilient cities

o Fostering innovation ecosystems

° International partnerships and collaborations

Confirmed Sessions

FROM TO DURATION FEES LOCATION
June 16, 2025 June 20, 2025 5 days 4250.00 $ UAE - Dubai
Sept. 22, 2025 Sept. 26, 2025 5 days 4250.00 $ UAE - Dubai

Dec. 8, 2025 Dec. 12, 2025 5 days 4250.00 $ UAE - Abu Dhabi
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