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Course Introduction

Safety Management

Best Practices are crucial for organizations to ensure the well-being of their employees and maintain

operational efficiency. In this training program, participants will explore the essential principles and

strategies necessary for creating a safe work environment. Through interactive sessions, they will

learn to develop effective safety policies, conduct risk assessments, and implement robust safety

training programs. Participants will also gain insights into monitoring safety performance and driving

continuous improvement initiatives to enhance workplace safety.

Throughout the course, participants will cover key topics such as safety management systems

fundamentals, risk assessment and hazard identification, safety policy development, employee

engagement strategies, and safety performance monitoring and improvement. By mastering these

areas, participants will be equipped to lead safety initiatives within their organizations effectively

and ensure a culture of safety and well-being for all employees.

Training Course Methodology

This course is designed to be interactive and participatory, and includes various learning tools to

enable the participants to function effectively and efficiently. The course will use sessions, exercises,

and case applications, and presentation about proven-by-practice methods, new insights and ideas

about emotional intelligence and its effects in a corporate world.

Target Audience

Health and Safety Officers

Environmental Health and Safety professionals

• 

• 



Health and Safety Managers

Learning Objectives

Understand the fundamentals of safety management systems (SMS) and their

importance in modern organizations.

 Learn to develop and implement effective safety policies, procedures, and rules that

align with organizational goals and regulatory requirements.

 Gain skills in risk assessment, hazard identification, and the application of risk control

strategies to mitigate workplace hazards.

Learn best practices for safety training program development, delivery, and employee

engagement to foster a safety-conscious culture.

Acquire knowledge and techniques for monitoring safety performance, analyzing

safety data, and implementing continuous improvement initiatives in safety

management. 

Course Outline

DAY 01

Introduction to Safety Management Systems

         Understanding Safety Management Systems (SMS)

         Evolution and Importance of SMS in Modern Organizations

         Components of an Effective SMS

         Regulatory Requirements and Standards for Safety Management

         Key Concepts in Safety Culture and Leadership

Day 02

Developing and Implementing Safety Policies and Procedures
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         Crafting Comprehensive Safety Policies

         Writing Effective Safety Procedures and Work Instructions

         Implementing Safety Rules and Regulations

         Integrating Safety Policies with Organizational Goals and Objectives

         Communicating Safety Policies to Employees and Stakeholders

Day 03

Risk Assessment and Hazard Identification

         Principles of Risk Assessment in Safety Management

         Methods for Hazard Identification and Risk Analysis

         Risk Control Strategies and Hierarchy of Controls

         Conducting Job Hazard Analysis (JHA) and Safety Inspections

         Utilizing Risk Assessment Tools and Techniques

Day 04

Safety Training and Employee Engagement

         Importance of Safety Training Programs

         Developing Tailored Safety Training Curriculum

         Implementing Effective Safety Training Delivery Methods

         Engaging Employees in Safety Initiatives and Programs

         Assessing Safety Training Effectiveness and Performance

Day 05

Safety Performance Monitoring and Continuous Improvement

         Establishing Key Performance Indicators (KPIs) for Safety

         Implementing Safety Performance Metrics and Measurement Tools

         Conducting Safety Audits and Inspections

         Analyzing Safety Data and Incident Reports

         Implementing Continuous Improvement Strategies in Safety Management
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 26, 2025 May 30, 2025 5 days 4250.00 $ UAE - Dubai

Sept. 7, 2025 Sept. 11, 2025 5 days 4250.00 $ Qatar - El Doha

Dec. 29, 2025 Jan. 2, 2026 5 days 4950.00 $ England - London

Nov. 23, 2025 Nov. 27, 2025 5 days 4250.00 $ Oman - Muscat
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