
Management And Leadership

Executive Leadership Mastery: Leading

with Vision & Strategy



Course Introduction

Corporate leadership demands a strategic approach to vision, governance, and decision-making. This

advanced program is designed to equip senior leaders with the tools and insights necessary to navigate

organizational complexity, build strong corporate cultures, and drive sustainable business growth.

Participants will develop the skills to enhance executive decision-making, foster innovation, and align

leadership strategies with global market trends.

Target Audience

C-Level Executives & Senior Leaders – CEOs, CFOs, COOs, and other executive

leaders.

 Business Owners & Entrepreneurs

 Directors & Corporate Strategy Professionals

 High-Potential Leaders

Learning Objectives

 Develop a compelling leadership vision and align it with business strategy.

 Strengthen decision-making and problem-solving in high-stakes corporate environments.

 Master corporate governance and ethical leadership for long-term sustainability.

 Drive cultural transformation and organizational change at the executive level.

 Enhance business agility and innovation to maintain a competitive edge.

 Lead with influence and strategic foresight in evolving global markets.
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Course Outline

01 Day One

 Visionary Thinking & Strategic Leadership

 The evolving role of corporate leadership in modern organizations.

 Creating and communicating a strong leadership vision.

 Aligning business objectives with leadership strategies.

 Leadership self-awareness and executive presence.

02 Day Two

Corporate Governance & Ethical Leadership

 Understanding governance frameworks: Best practices for compliance and risk

management.

 Ethical leadership: Maintaining integrity in decision-making.

 Leading through corporate responsibility and sustainability.

 Managing organizational risk and regulatory compliance.

03 Day Three

Driving Strategic Execution & Business Performance

 Turning strategic plans into actionable initiatives.

 Leveraging key business metrics and analytics for decision-making.

 Performance management at the executive level.

 Leadership agility in a rapidly evolving business environment.

04 Day Four

Leadership in Innovation & Corporate Transformation

 How corporate leaders can foster an innovation-driven culture.

 Managing digital transformation: AI, automation, and data-driven leadership.

 Reshaping corporate strategies in response to market disruption.

 Case studies: Companies that mastered corporate transformation.

05 Day Five

The Future of Leadership & Global Business Strategy

 The impact of globalization on executive leadership.

 Future leadership trends: What will shape the next decade?

 Leading through uncertainty and volatility.
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 Personal leadership action plan: Applying insights to your organization.

Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 21, 2025 April 25, 2025 5 days 4250.00 $ UAE - Dubai

Sept. 29, 2025 Oct. 3, 2025 5 days 4250.00 $ UAE - Abu Dhabi

Nov. 17, 2025 Nov. 21, 2025 5 days 4250.00 $ UAE - Dubai

Oct. 6, 2025 Oct. 10, 2025 5 days 4950.00 $ England - London
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