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Course Introduction

In this Risk Management course, you'll work through the proactive approach to threat and
opportunity based on a clear understanding of the powerful nature of both qualitative and
guantitative approaches to risk management.

This course on Project Risk Management is designed to meet the requirements of those
who are interested in taking the PMI's Risk Management Professional certification

Target Audience

* Risk Management professionals.
* Project Managers.
» Compliance officers.

* C-suite executives (e.g., CEOs, CFOs, COOs) are responsible for strategic decision-
making and organizational risk management.

* Insurance Professionals.
* Quality Assurance and Control Professionals.

e Internal Auditors.

Learning Objectives

» Gain the necessary information to prepare for the PMI Project Risk Management
Professional (PMI RMP) Certification Exam



» Understand project risk management

* Plan project risk management

* Identify project risks

 Perform qualitative and quantitative project risk analysis
* Plan project risk response

* Control project risks

Course Outline

* Day 01

Module 1

o Introduction to PMI RMP Exam requirements and domain areas
> Overview: Risk Management
o Definition of risks
> Risk Breakdown Structure (RBS)
> Risk Categories
* Day 02

Module 2

o Introduction to Risk Management Process
> Plan Risk Management
o ldentify Risks
o Perform Quantitative Risk Analysis
> Plan Risk Responses
> Monitor and Control Risks
> Plan Risk Management Process
» Day 03

Module 3

> The ldentify Risks Process
> Project Risk Identification



o Common sources of project risk
o Creating Ishikawa diagrams to analyze the cause-and-effect relationship
> Checklists
> Developing a Risk Register
> Analyzing the contents of a model Risk Register
> Applying a proven template to create your Risk Register
o Documenting risks for future assessments
* Day 04

Module 4

> Qualitative Risk Analysis Process
> Qualitative Risk Analysis Process
» Day 05

Module 5

> The Plan Risk Responses Process
> The Monitor and Control Risks Process

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 30, 2025 July 4, 2025 5 days 4950.00 $ Turkey - Istanbul
July 13, 2025 July 17, 2025 5 days 2150.00 $ Virtual - Online
Sept. 1, 2025 Sept. 5, 2025 5 days 4250.00 $ UAE - Dubai

Nov. 24, 2025 Nov. 28, 2025 5 days 4250.00 $ UAE - Dubai
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