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Course Introduction

Advanced Safety Leadership training course will provide you with powerful tools that with
effort will enable you to make an expeditious and comprehensive difference to your
workplace’s safety culture on returning to the organisation.

Target Audience

» Health and Safety Officers

» Environmental Health and Safety professionals

 Health and Safety Managers

* All professionals use health and safety requirements in their work processes

Learning Objectives

» Apply new leadership traits that can and will make the difference

» Understand Unsafe Acts vs. Unsafe Conditions, so avoiding the ‘Blame Game’

» Understand new and effective motivational and engagement techniques

» Develop your safety culture to spread as a person to person ‘virus’ under three
interrelated aspects:

 Psychological

» Behavioural

» Situational

» Enhance your Safety and Risk Management leadership skills



Course Outline

* DAY 01
Accident & Incident Causation Factors

> The Analysis of Accidents — Looking at the Facts, Figures & Costs
> Why do accidents still occur? - Human Factors, Triggers and Consequences
> Conscious and Unconscious Influences within a Safety Culture
> The Bradley Curve and Four Stages of Mind-sets
> The ‘New ABC Model:’ Effective, Behavioural and Cognitive Psychology
> Understand the Psychology Behind Human Behaviour and Learn How to Apply
Pragmatic Solutions to Improve Your SMS
» Day 02

Safety Management in Major Hazard Industries

> Major Hazards and Prevention
> 1SO31000 and Safety Excellence
> Occupational Safety, Process Safety and Asset Risk Management
o FTAand ETA
> Bow Ties
o Emergency Response Plans, Mutual Aid, On and Off Site Consequences
o Inspection and Auditing
* Day 03

Improve Leadership and Communication skills

o Enhancing Your Leadership Capabilities through Increased Self-awareness
o Analyse Your Communication Strategies and Social Performance
o Communication Campaigns and Stakeholder Engagement
o ‘Have to’ or ‘Want to’?: Generating Real Desire for Safety
o Varying Leadership Skills for Varying Scenarios
* Day 04

Advanced Accident Investigation and Reporting

o All Incidents (including near misses) are thoroughly and professionally
investigated by a trained and confident team
> Role of HSE Team Leader and Management during an Investigation



o Investigation Methodology - the Essential Checklist & Process
o Listen and Learn, and Learn to Look and Listen More!
> Report Writing Techniques which will ‘Persuade’ and ‘Empower’ Actions

» Day 05
Organisational & Environmental Risk, Threat & Impact

o Latest International Standards: BS165000, BS11200, ISO31000 / 22301 / 24762
> Understanding the Impact of Change or Major Incidents on the Organisation

o Strategic Crisis and Emergency Management in a Resilience Framework

o Strategic Risk and Risk Behaviour

o ldentify and Manage Current and Future Threats to Your Business

> Take a Proactive Approach to Minimizing the Impact of Incidents

o Keep Critical Functions Up and Running During Times of Change and Crises

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 18, 2025 May 22, 2025 5 days 4250.00 $ KSA - Riyadh
Aug. 18, 2025 Aug. 22, 2025 5 days 4950.00 $ England - London
Nov. 17, 2025 Nov. 21, 2025 5 days 4250.00 $ UAE - Dubai
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