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Course Introduction

Although disruption has long been a threat for some industries, the rise of digital

technologies has accelerated the pace of disruption in virtually every industry, creating

immense ambiguity and unease. Meanwhile, uncertainty continues to accelerate in the

broader business environment as the rate at which new technologies emerge increases

exponentially - all while competition becomes increasingly fierce. The dominance of

established leaders has never been more under threat.

However, these changes are also creating immense opportunities, and the tools to prosper

during the age of digital disruption are accessible and available. Drawing on research that

uncovers the fundamentals of digital strategy, leadership and innovation, Leading Digital

Transformation and Innovation provides an integrated view of leading digital transformation

and innovation.

Building on three views of digital - the strategic view, the organizational view and the

innovation view - Leading Digital Transformation and Innovation provides a comprehensive

suite of tools to understand and lead your way through a digital transformation.

Target Audience

CEOs, CFOs,  CIOs, MDs, VPs, Directors, Heads, Senior Managers, Managers,

Executives, IT Manager, Sales manager, Marketing Manager, Planning Manager, Program

Manager, EPCM, Investor / financier, Data Engineers, Data Architects

Learning Objectives

Identify digital disruption drivers. Acquire a concrete view of the key strategic drivers

of digital disruption in your industry

• 



Put the right team in place. Analyze the organizational and team capabilities

needed to support digital-ready business

Deepen your innovation capabilities. Learn the innovation capabilities to

generate more insights and transform these insights into new businesses

Leave with action plans. Develop personal, actionable plans to address the

strategy, organization, and innovation-based opportunities that you face.

Course Outline

01 Day One

Strategic view: digital disruption drivers

Explore how disruption happens, the new elements of digital strategy and how

to profit from the core elements of digital strategy - platforms, ecosystems, and

digital business models

Develop a personalized strategic view of how disruption could transform your

industry and how to respond

02 Day Two

Organizational view: how to transform into an agile organization

Explore ideas for organizational roles and structures in companies that are

coping with digital readiness

Learn methods for more effective teamwork in the context of disruptive, ‘wild

idea' innovation

03 Day Three

Organizational view: how to transform into an agile organization

Examine what it means for organizational cultures to be digitally-ready

Consider the implications for human social networks in a digital-ready

organization

04 Day Four
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Innovation view: how to respond to disruption through accessing tools like

lean startup and design thinking  

Examine the people, process and philosophy that established companies

can apply to navigate the uncertainty of a digital age

05 Day Five

Innovation view: How to generate new ideas and turn them into new businesses 

Incorporate tools from lean startup, design thinking, agile methodologies

and business model innovation to understand how to nurture the innovations

that will create future growth

 Develop a personal and team action plan of how to generate new ideas

and transform them into new businesses or internal solutions

Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 14, 2025 April 18, 2025 5 days 5950.00 $ USA - Los Angeles

Aug. 25, 2025 Aug. 29, 2025 5 days 4250.00 $ UAE - Dubai

Dec. 8, 2025 Dec. 12, 2025 5 days 4250.00 $ UAE - Dubai
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