
Procurement & Supply Chain Operations

Global Trends in Sustainable Procurement



Course Introduction

THE Procurement has evolved from a simple administrative function to a strategic pillar of

organisational success. Beyond processing orders, it now drives efficiency, sustainability, and long-

term value. Achieving this requires adopting best practices at Strategic, Tactical, Operational, and

Contingency levels.

This Sustainable Procurement training course provides a comprehensive guide to implementing

high-performing procurement practices that exceed international standards. Participants will gain 

practical insights on transforming Procurement into a key driver of value and sustainability within

their organisations.

Target Audience

Procurement Managers: 

Purchasing Officers: 

Contract Managers: .

Category Managers: 

Project Managers: 

Supply Chain Managers: 

Sustainability Officers: 

Financial Analysts and Budget Officers: 

Legal and Compliance Officers: 

Learning Objectives

Understand the evolution and future trends in Procurement.

Explore and analyse the inputs, outputs, and processes of procurement systems.

Develop and implement meaningful performance measurements.
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Learn best practices and necessary conditions for sustainable procurement at strategic,

tactical, operational, and contingency levels.

Equip themselves with the tools and methodologies to elevate their Procurement

function's impact on organisational well-being.

Course Outline

Day 01

Introduction to Sustainable Procurement

Understanding Sustainable Procurement

The Strategic Role of Procurement in Sustainability

Developing a Sustainable Procurement Policy

Stakeholder Engagement in Sustainable Procurement

Day 02

Strategic Planning for Sustainable Procurement

Sustainable Procurement Strategy Development

Supplier Relationship Management (SRM) in Sustainability

Sustainable Sourcing and Category Management

Risk Management in Sustainable Procurement

Day 03

Tactical Implementation of Sustainable Procurement

Sustainable Supplier Selection and Evaluation

Green Procurement Practices

Contract Management for Sustainability

Leveraging Technology for Sustainable Procurement

Day 04

Operationalising Sustainable Procurement

Operational Efficiency in Sustainable Procurement

Measuring and Improving Supplier Sustainability Performance
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Sustainable Supply Chain Collaboration

Implementing Circular Economy Principles

Day 05

Continuous Improvement and Future Trends in Sustainable

Procurement

Evaluating Sustainable Procurement Performance

Driving Continuous Improvement in Sustainable Procurement

Reporting and Communicating Sustainability Achievements

Future Trends and Innovations in Sustainable Procurement

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 29, 2025 July 3, 2025 5 days 4250.00 $ Morocco - Marakesh

Aug. 4, 2025 Aug. 8, 2025 5 days 4250.00 $ UAE - Dubai

Dec. 29, 2025 Jan. 2, 2026 5 days 4950.00 $ Malaysia - kuala lumpur
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