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Course Introduction

Cross-border mergers and acquisitions (M&A) are complex transactions that require a
deep understanding of international legal frameworks, regulatory environments, and
strategic decision-making. BOOST’s Cross-Border Mergers and Acquisitions: Legal
Frameworks and Strategies course provides participants with a comprehensive view
of the legal, financial, and operational considerations involved in international M&A
deals. The course covers key strategies for structuring cross-border M&As, navigating
regulatory hurdles, and managing post-merger integration processes.

With an emphasis on the legal frameworks governing international M&As, this course
equips legal professionals with the practical skills needed to advise clients and manage
these intricate transactions. BOOST ensures that participants gain real-world insights
and learn to navigate the challenges posed by different legal systems and market
conditions across borders.

Target Audience

This course is designed for corporate lawyers, in-house counsel, M&A advisors,
investment bankers, financial professionals, and senior business executives who are
involved in cross-border transactions and corporate mergers and acquisitions.



Learning Objectives

* Develop a deep understanding of the legal aspects of cross-border M&A.
* Learn the strategic considerations in structuring M&A deals.

* Understand regulatory and antitrust issues in international M&A.

» Gain practical knowledge of managing post-merger integration.

* Learn to identify and mitigate risks in cross-border transactions.

Course Outline

* Day 01

Introduction to Cross-Border M&A Transactions

> Overview of cross-border M&A transactions
o Strategic objectives behind cross-border mergers and acquisitions
> The role of legal counsel in cross-border M&A deals
o Key international M&A frameworks and regulations
* Day 02

Structuring Cross-Border M&A Transactions

o Different types of M&A structures: asset vs. share deals
> The role of tax planning in M&A transactions
> Negotiating terms and conditions in M&A agreements
o Financing options for cross-border deals
* Day 03

Regulatory and Antitrust Issues in M&A

o Regulatory frameworks for international M&A transactions
o Antitrust considerations and merger control regulations
> Due diligence and compliance in cross-border M&As



> Managing cultural and legal differences in M&A negotiations
* Day 04

Risk Management in Cross-Border M&A

o ldentifying and assessing risks in M&A transactions

o Strategies for mitigating risks in cross-border deals

> Addressing currency and financial risks

o Legal and compliance risks in post-merger integration
» Day 05

Post-Merger Integration and Best Practices

> Developing a post-merger integration strategy

o Legal considerations in post-merger operations

o Managing stakeholder expectations during integration

o Case studies on successful and unsuccessful cross-border M&As

Confirmed Sessions

FROM TO DURATION FEES LOCATION
Dec. 22, 2025 Dec. 26, 2025 5 days 4250.00 $ UAE - Dubai
Sept. 8, 2025 Sept. 12, 2025 5 days 4250.00 $ UAE - Abu Dhabi
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