
Finance, Accounting and Banking

Effective management of financial crisis



Course Introduction

Financial crises are among the hardest and could bring the costliest damage to a business or

society. With crises triggered by everything from stocks and unsustainable levels of public and

private indebtedness. Whichever way each crisis has occurred, the consequences for public

finances, firms, and households have often been severe and lasting. Despite the development of

digital technologies and the power of digitalization to transform business systems and models, many

are still facing crises and challenges unique to the financial industry. 

The financial system

The matter of how a crisis can best be managed depends ultimately on two factors: whether there is

a risk of the crisis causing serious disruption in the financial system, and whether the troubled

institution is considered viable. This training course is designed to provide participants with the

relevant knowledge on different crisis management approaches should any respective company

they belong to face financial instability.



Target Audience

Executives who have strategic financial oversight of their unit or organization

 Finance-related roles

 Accounting-related roles

 Marketing Managers

 Financial managers

 Affiliate marketing leaders

 Career Enhancers

 Digital Innovators

 Business owner / Entrepreneur

 General / Senior Accountant

 Business Project Manager

 Bank Branch Manager

 Structured Finance Senior Relationship Manager

 Finance Transformation Manager

 Risk Manager

 Investment Analyst

Learning Objectives

Understand the relationship between financial crises and business cycles.

Learn how to effectively analyze financial crises.

Identify preventive measures to reduce the risk of crises.

Identify and implement suitable crisis management method based on the business

type and viability. 

Course Outline
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Financial Crisis Management Crucial to Financial Stability

Financial stability key to a functioning economy

Preventive measures reduce the risk of crises 

Day 02

Effective crisis management reduces costs to society

Shared responsibility for financial stability

From planning to crisis management 

Day 03

Financing Crisis Management

Financing resolution

Financing deposit insurance

Financing precautionary support

Day 04

Preparing and planning for a crisis

Crisis planning for all institutions

Components of resolution planning 

Day 05

The Debt Office’s Responsibilities in the Event of a Crisis

Crisis management method depends on institution’s type and viability

Bankruptcy and activation of deposit insurance

Precautionary support

Resolution

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 1, 2025 June 5, 2025 5 days 4250.00 $ KSA - Riyadh

Aug. 25, 2025 Aug. 29, 2025 5 days 4950.00 $ Netherlands - Amsterdam
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FROM TO DURATION FEES LOCATION

Nov. 23, 2025 Nov. 27, 2025 5 days 4250.00 $ Qatar - El Doha
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