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Course Introduction

To ensure optimum profitability, successful firms utilize revenue management as a key
component of their operations strategy. This approach not only maximizes existing revenue
streams but also identifies new opportunities for growth. In this course, we will explore the
fundamentals of revenue management, including its principles, techniques, and best
practices. Participants will learn how to analyze market trends, optimize pricing strategies,
and enhance overall revenue performance. Join us to gain the skills needed to drive
financial success through effective revenue management.

Target Audience

» Executives who have strategic financial oversight of their unit or organization
* Finance-related roles

» Accounting-related roles

» Marketing Managers

* Financial managers

« Affiliate marketing leaders

* Career Enhancers

* Digital Innovators

* Business owner / Entrepreneur

» General / Senior Accountant

* Business Project Manager

» Bank Branch Manager

» Structured Finance Senior Relationship Manager
* Finance Transformation Manager

* Risk Manager

* Investment Analyst



Learning Objectives

» Gain in-depth knowledge about revenue management.

» Understand the importance of revenue management in their industry.

» Learn more about different revenue management strategies you can adopt for
revenue management purposes, allowing you to optimize the financial results.

» Know the different revenue management software and solutions.

* Learn how to implement Revenue management strategies in real life.

Course Outline

* Day 01
Introduction to Revenue Management

o Importance of Revenue Management
o Revenue Management Process
* Day 02

Role of Forecasting in Revenue Management

> Forecasting: Revenue management tool
o Importance of accurate forecasting
* Day 03

Useful forecasting tips

o Revenue Management Strategies
o KPI's for Revenue Management
* Day 04

Tools for Revenue Management

o Revenue Management Software and Solutions
* Day 05



Total Revenue Management

> Revenue Management Strategy into Action

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Sept. 1, 2025 Sept. 5, 2025 5 days 4250.00 $ UAE - Dubai
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