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Course Introduction

Certified Facility Manager (CFM)

Facilities management is a critical function that ensures the efficiency, safety, and sustainability of

built environments. The Certified Facility Manager – CPD UK Accredited program is designed to

provide facility managers with advanced knowledge, best practices, and strategic skills required to

manage complex facilities and optimize operational performance.

This BOOST course covers facility planning, operations, sustainability, financial management, and

risk mitigation while integrating modern technologies and compliance requirements. Participants will

gain hands-on experience and real-world insights through case studies, interactive discussions, and

practical applications.

Upon successful completion, participants will receive an internationally recognized certification from

CPD UK, enhancing their professional credibility and career prospects in the field of facilities

management.

Target Audience

 Facility Managers & Directors

 Operations & Maintenance Managers

 Real Estate & Property Managers

 Health, Safety & Environment (HSE) Professionals

 Corporate Services & Administration Managers

 Anyone looking to advance their career in facilities management

Learning Objectives

 Understand facility management principles and global best practices.
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 Develop strategic facility plans aligned with organizational goals.

 Enhance operational efficiency and sustainability in facility management.

 Apply financial planning and budgeting for facilities operations.

 Implement risk management strategies and ensure compliance with regulations.

 Utilize modern technologies and digital tools in facility management.

Course Outline

DAY 01

Foundations of Facility Management

Introduction to Facility Management (FM) Standards & Frameworks

The role of a facility manager in modern organizations

Key competencies required for effective FM leadership

Case study: Successful FM strategies in global organizations

Day 02

Facility Operations & Maintenance Excellence

Best practices in preventive & predictive maintenance

Asset management and lifecycle costing

Energy efficiency and sustainability in facility operations

Workshop: Developing a maintenance optimization plan

Day 03

Financial & Risk Management in Facility Management

Budgeting, cost control, and financial planning for FM

Risk assessment and mitigation strategies

Ensuring regulatory compliance and health & safety in FM

Case study: Managing financial risks in large-scale facilities

Day 04

Technology Integration & Digital Transformation in FM

Smart buildings and IoT in facility management

AI & automation in FM operations

Using Computerized Maintenance Management Systems (CMMS)
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Workshop: Implementing digital transformation in FM

Day 05

Leadership, Strategy & Sustainability in Facility Management

Strategic planning for facility managers

Stakeholder management & communication skills

Sustainability frameworks & environmental impact reduction

Final Project: Developing a strategic FM plan for an organization

Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 28, 2025 May 2, 2025 5 days 4250.00 $ UAE - Dubai

Aug. 3, 2025 Aug. 7, 2025 5 days 4250.00 $ KSA - Riyadh

Nov. 17, 2025 Nov. 21, 2025 5 days 4250.00 $ UAE - Dubai

Oct. 6, 2025 Oct. 10, 2025 5 days 4950.00 $ England - London

June 16, 2025 June 20, 2025 5 days 4250.00 $ UAE - Dubai

Aug. 11, 2025 Aug. 15, 2025 5 days 4250.00 $ UAE - Dubai
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