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Course Introduction

In today's fast-paced business environment, organizations are constantly seeking ways
to enhance operational efficiency, reduce costs, and improve service delivery. Process
Optimization and Workflow Management are integral to achieving these goals.
This Advanced Certificate in Process Optimization and Workflow Management
is designed for professionals who want to deepen their knowledge and skills in
optimizing processes and improving workflows to achieve maximum efficiency in their

organizations.

Through this 5-day training course, participants will gain an in-depth understanding of
process optimization methodologies, tools, and techniques. They will learn how to
identify inefficiencies, streamline operations, and implement continuous improvements
across all areas of the business. This hands-on program emphasizes practical strategies
for solving real-world business challenges, fostering collaboration, and ensuring
sustainability.

At BOOST, we provide participants with the skills to become process optimization
experts, enabling them to drive efficiency improvements, reduce waste, and create
value within their teams and organizations.

Target Audience

This course is ideal for professionals in operations, process management, and project

management roles, including:

* Operations Managers

* Process Improvement Specialists

* Project Managers

* Business Analysts

* Workflow Designers

* Quality Assurance Managers

* Supply Chain and Logistics Managers

* Team Leaders and Supervisors involved in process management



* Professionals looking to advance their skills in business process optimization

Learning Objectives

By the end of this course, participants will be able to:

» Understand the principles of process optimization and workflow management.

» Analyse current workflows and identify inefficiencies and bottlenecks.

* Apply leading process optimization methodologies such as Lean, Six Sigma, and
Agile.

* Design and implement optimized workflows that enhance productivity.

* Utilize tools and software to automate and streamline processes.

* Implement continuous improvement strategies in real-world business settings.

* Understand the importance of stakeholder involvement in process management
and workflow changes.

* Evaluate the effectiveness of process improvements and measure results.

* Foster a culture of innovation and continuous process improvement within the

organization.

Course Outline

* 01 Day One
Introduction to Process Optimization and Workflow Management

- What is Process Optimization?
o Definition and significance in organizational success
o Key principles of process optimization
o The relationship between process optimization, productivity, and
business goals
o Understanding Workflows
o Defining workflows in the context of business operations
o Types of workflows: sequential, parallel, and complex workflows



o Mapping and analyzing current workflows
> ldentifying Process Inefficiencies and Bottlenecks
o How to identify process inefficiencies
> Tools for process analysis (e.g., flowcharts, process maps, and SIPOC
diagrams)
o Case studies: real-world examples of workflow challenges
o Introduction to Key Methodologies
o Lean principles and techniques for waste reduction
o Six Sigma and its role in quality improvement
> Agile methodology and its benefits for continuous improvement
» 02 Day Two

Advanced Techniques in Process Optimization

- Deep Dive into Lean Principles
> Value stream mapping and waste identification
> The 55 method for workplace organization
o Kaizen for continuous improvement
> Six Sigma Tools for Process Optimization
> The DMAIC (Define, Measure, Analyze, Improve, Control) methodology
o Statistical tools for data analysis in process improvement
o ldentifying root causes of inefficiencies through the Fishbone diagram
> Agile Methodology in Process Optimization
> Agile principles and their application in process management

o Scrum and Kanban for process management and optimization
Building flexibility into workflows and managing change
* 03 Day Three
Workflow Design and Process Automation

- Designing Optimized Workflows
o Best practices for workflow design
o Tools for visualizing workflows: flowcharts, swim lane diagrams, and
process maps
> Designing workflows for maximum efficiency and minimal delays
o Process Automation Techniques
> The role of automation in process optimization
o Introduction to workflow automation software (e.g., Zapier, Microsoft
Power Automate)



o Evaluating which processes to automate and the benefits of
automation
> Implementing Workflow Changes Effectively
° Managing the transition from old workflows to new processes
o Stakeholder involvement in workflow changes
o Communication strategies for change management

» 04 Day Four
Continuous Improvement and Measuring Success

o Creating a Culture of Continuous Improvement
o Encouraging a mindset of constant optimization and learning
o Establishing a feedback loop for ongoing improvements
o Engaging employees in the optimization process

o Measuring the Effectiveness of Process Improvements
o Key performance indicators (KPIs) for measuring process success
o Techniques for monitoring and assessing process performance
> Tools for data collection and analysis (e.g., balanced scorecards,

dashboards)

o Evaluating Process Optimization Projects
o Post-implementation reviews: lessons learned
o Conducting audits and assessments of optimized processes
o Calculating ROI on process improvements

» 05 Day Five

Real-World Application and Final Assessment

o Case Studies of Successful Process Optimization
o Exploring successful examples of process optimization across different
industries
o Discussion of the challenges faced and how they were overcome
- Developing an Actionable Process Optimization Plan
> How to develop a strategy for process optimization within your
organization
o ldentifying the scope of improvement and resources needed
o Setting realistic goals and timelines for process optimization projects



Confirmed Sessions

FROM TO DURATION FEES LOCATION
May 9, 2025 May 13, 2025 5 days 4250.00 $ UAE - Dubai
Sept. 7, 2025 Sept. 11, 2025 5 days 4250.00 $ Qatar - El Doha
Dec. 29, 2025 Jan. 2, 2026 5 days 5950.00 $ USA - Texas
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