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Course Introduction

Negotiation skills are paramount in the oil and gas industry due to the complex and high-

stakes nature of deals involving exploration, drilling rights, joint ventures, and contracts,

where billions of dollars are often at stake. Effective negotiation not only ensures favorable

terms and agreements but also facilitates navigating regulatory, geopolitical, and market

uncertainties inherent in the industry, ultimately driving profitability and sustainable growth.

This training is designed to provide participants with the knowledge and tools needed to

navigate complex negotiations effectively. Through interactive sessions, case studies, and

practical exercises, participants will learn the fundamentals of negotiation theory and how

to apply them to real-world scenarios in the oil and gas sector. The course covers essential

negotiation strategies, contract negotiation techniques, and advanced tactics for achieving

win-win outcomes. Participants will leave with the skills and confidence to negotiate

successfully in a variety of situations, from contract discussions to high-stakes mergers and

acquisitions.

Target Audience

This course is designed for professionals working in the oil and gas industry, including

executives, managers, legal advisors, project managers, and business development

professionals involved in negotiations, contracts, and deal-making within the sector.

Learning Objectives

Understand the unique dynamics and challenges of negotiation in the oil and gas

industry.

Develop essential negotiation strategies and techniques tailored to the sector's

specific needs.

• 

• 



Gain proficiency in negotiating oil and gas contracts, joint ventures, and partnerships.

Master advanced negotiation tactics and deal-closing techniques for complex

transactions.

Learn to achieve mutually beneficial outcomes and build long-term relationships with

stakeholders.

Course Outline

01 Day One

Understanding Negotiation Dynamics in the Oil and Gas Sector

Overview of Negotiation in the Oil and Gas Industry: Key Players and Interests

Types of Negotiations in the Industry: Contracts, Joint Ventures, Acquisitions

Factors Influencing Negotiation Outcomes: Market Dynamics, Regulations, and

Geopolitical Considerations

Case Studies on Successful and Challenging Negotiations in the Oil and Gas

Sector

02 Day Two

Essential Negotiation Strategies and Techniques

Principled Negotiation: Identifying Interests, BATNA, and ZOPA

Building Rapport and Establishing Trust in Negotiations

Effective Communication Skills for Negotiators: Listening, Questioning, and

Assertiveness

Managing Conflict and Overcoming Impasses in Negotiations

Role-play Exercises and Simulations to Practice Negotiation Skills

03 Day Three

Negotiating Oil and Gas Contracts

Understanding Contractual Terms and Conditions in the Oil and Gas Industry

Negotiating Price, Payment Terms, and Risk Allocation in Contracts

Key Considerations in Joint Venture and Partnership Negotiations

Drafting and Reviewing Contracts: Legal and Commercial Perspectives
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Negotiation Strategies for International Contracts and Cross-Cultural

Negotiations

04 Day Four

Advanced Negotiation Techniques and Deal Closing

Advanced Negotiation Tactics: Anchoring, Framing, and Concession

Management

Negotiating Complex Deals: Mergers, Acquisitions, and Divestitures

Strategies for Achieving Win-Win Outcomes in Negotiations

Deal Structuring and Finalizing Agreements

Post-Negotiation Relationship Management and Follow-up

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 23, 2025 June 26, 2025 4 days 4950.00 $ England - London

July 6, 2025 July 9, 2025 4 days 4250.00 $ UAE - Dubai

Sept. 21, 2025 Sept. 24, 2025 4 days 4250.00 $ Qatar - El Doha

Sept. 29, 2025 Oct. 2, 2025 4 days 4250.00 $ UAE - Dubai

Dec. 22, 2025 Dec. 25, 2025 4 days 4250.00 $ UAE - Dubai
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