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Course Introduction

Business Risk Management - ISO 31000

Risk is a necessary part of doing business, and in a world where enormous amounts

of data are being processed at increasingly rapid rates, identifying and mitigating risks is a

challenge for any company. Iso 31000 can help organizations increase the likelihood of

achieving objectives, improve the identification of opportunities and threats and effectively

allocate and use resources for risk treatment. In addition to addressing operational

continuity, iso 31 000 provides a level of reassurance in terms of economic resilience,

professional reputation and environmental and safety outcomes. In a world

of uncertainty, iso 31000 is tailor made for any organization seeking clear guidance on risk

management.

This training course is designed to provide participants with the principles of

risk management the framework and processes to follow. This course focuses on the

main components of iso 31000: basic terms and definitions, principles of risk

management, risk management framework, and risk management process. In addition,

each step of the risk management process is analyzed and elaborated individually.

Target Audience

 Risk Manager

 Audit Manager

 Corporate Safety Director

Learning Objectives

Get acquainted with the concepts and principles of ISO 31000

• 

• 

• 

• 



Understand the guidelines of ISO 31000 for risk management

Understand the basic approaches, methods, and practices that can be used for the

integration of risk management in an organization

Establish a risk management framework in the context of an organization

Apply the ISO 31000 risk management process in an organization

Course Outline

DAY 01

Introduction to risk management

The purpose of a risk management system

Benefits of ISO 31000

ISO 31000 components

The Risk Management process

Risk Management principles and how they influence the risk

management framework and process

Day 02

The Risk Management framework and process according to ISO 31000

The risk management framework

The risk management process

Risk identification, risk analysis, risk evaluation, and risk treatment

Risk assessment tools recommended in ISO 31010

Day 03

Methods and techniques for identifying risks

Concept of the Plan, Do, Act, Check ( cycle

Risk Recording and reporting

Risk monitoring and review

Communication and consultation based on ISO 31000
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 29, 2025 July 1, 2025 3 days 3250.00 $ KSA - Riyadh

July 21, 2025 July 23, 2025 3 days 3250.00 $ UAE - Abu Dhabi

Dec. 29, 2025 Dec. 31, 2025 3 days 3950.00 $ USA - Los Angeles
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