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Course Introduction

This five-day course provides participants with an in-depth understanding of COBIT 2019, a globally recognized
framework for IT governance and management. The course covers how to align IT goals with organizational objectives,
optimize IT processes, and ensure the delivery of value from IT investments. Participants will explore key governance

principles, implementation methods, and how to apply COBIT in real-world scenarios to drive organizational success.

Target Audience

* IT Managers and Directors

* IT Auditors and Consultants

» Business Managers and Executives

* Risk Management Professionals

* Individuals preparing for COBIT 2019 certification

Learning Objectives

» Understand the COBIT 2019 framework, principles, and components.

» Apply COBIT to establish effective IT governance and management practices.
* Align IT strategies with business goals to deliver maximum value.

» Conduct performance assessments using COBIT metrics and models.

* Develop and implement a tailored governance system for their organization.



Course Outline

* Day 01
Introduction to COBIT 2019

» Overview of IT Governance and COBIT 2019
* Key Principles of COBIT 2019
» COBIT Core Model and Components
* Benefits of Implementing COBIT
» Day 02

Designing a Tailored Governance System

» Understanding Enterprise Governance of IT
» Applying COBIT Design Factors
» Building a Tailored Governance System
 Case Studies: Practical Examples

* Day 03

Governance and Management Objectives

» Mapping IT Governance Objectives to Business Goals
» Detailed Exploration of Governance and Management Objectives
*» Assessing and Managing IT Risks
» Monitoring and Measuring IT Performance
* Day 04

Implementing and Sustaining COBIT

* Steps for Implementing COBIT in an Organization
* Managing Change and Driving Adoption
* Sustaining Governance Practices Over Time
» COBIT 2019 Implementation Toolkit
* Day 05

Performance Management and Certification Preparation

» Understanding COBIT Performance Management (CPM) Model

* Using Metrics and Maturity Models

» Conducting a Governance System Assessment

* Review of COBIT Certification Requirements and Exam Preparation



Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 15, 2025 Dec. 19, 2025 5 days 4250.00 $ UAE - Dubai
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