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Course Introduction

This course focuses on managing compliance and regulatory aspects of PTV & WIM operations. It
provides managers with advanced knowledge and skills to navigate the complex regulatory landscape,

ensure legal compliance, and implement best practices in ethical operations.

Target Audience

* Government Transportation Officials

e Compliance and Enforcement Officers

* Policy Makers in Transportation

* WIM System Operators

* PTV System Developers

* Logistics Coordinators

* Supply Chain Analysts

* Transportation Management Consultants
* Infrastructure Project Managers

e Strategic Operations Consultants

* Transportation and Mobility Researchers

¢ Data Analysts in Traffic Studies

Learning Objectives

By the end of this training course, participants will be able to:

* |dentify the regulatory framework governing PTV & WIM operations
* Develop skills to implement compliance programs in PTV & WIM management
* Learn to navigate legal challenges and ethical considerations in operations

* Gain insights into stakeholder management and public relations



* Master techniques for auditing and improving compliance in PTV & WIM systems

Course Outline

* 01 Day One
Regulatory Landscape of PTV & WIM Operations

o Overview of laws and regulations affecting PTV & WIM systems

o Compliance requirements for traffic violation detection

o Legal aspects of weigh-in-motion enforcement

o Case study: Navigating regulatory challenges in PTV & WIM operations
* 02 Day Two

Implementing Compliance Programs

o Designing a comprehensive compliance program for PTV & WIM

o Training and education for operational compliance

o Documentation and record-keeping best practices

o Workshop: Developing a compliance checklist for PTV & WIM operations
* 03 Day Three

Implementing Compliance Programs

o Designing a comprehensive compliance program for PTV & WIM

o Training and education for operational compliance

o Documentation and record-keeping best practices

o Workshop: Developing a compliance checklist for PTV & WIM operations
* 04 Day Four

Stakeholder Management and Public Relations

o Strategies for managing relationships with law enforcement agencies
o Public communication and education about PTV & WIM systems
o Handling disputes and appeals related to violations
o Role-playing exercise: Managing a public relations crisis
» 05 Day Five



Auditing and Continuous Improvement

o Conducting internal audits of PTV & WIM operations
o Strategies for continuous improvement in compliance
o Preparing for external audits and inspections

o Action planning: Developing a compliance improvement roadmap

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 11, 2025 May 15, 2025 5 days 4250.00 $ KSA - Riyadh
Sept. 15, 2025 Sept. 19, 2025 5 days 4250.00%  UAE - Abu Dhabi
Nov. 3, 2025 Nov. 7, 2025 5 days 5950.00%$ USA- Los Angeles
Dec. 14, 2025 Dec. 18, 2025 5 days 2150.00$%  Virtual - Online
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