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Information Technology

Security Architecture Leadership in

Complex Environments



Course Introduction

This course focuses on developing leadership skills for managing security architecture in
complex, multi-faceted environments. It provides managers with advanced techniques to
navigate challenges in designing and implementing security architectures across diverse
technological landscapes and organizational structures.

Target Audience

* Chief Information Security Officers (CISOS)
* Security Architects

* IT Managers

* Risk Management Professionals

* Network Security Engineers

» Compliance Officers

 Enterprise Architects

* Project Managers in IT Security

 Senior Executives in Technology Firms

Learning Objectives

» Understand challenges and strategies for security architecture in complex
environments

* Develop skills to lead security architecture initiatives across diverse business units

 Learn to manage security architecture in hybrid and multi-cloud environments

» Gain insights into integrating security architecture with regulatory compliance

» Master techniques for stakeholder management and communication in security
initiatives



Course Outline

* Day 01
Navigating Complexity in Security Architecture

o Characteristics of complex security environments

o Strategies for managing architectural complexity

o Balancing standardization and flexibility in security design

o Case study: Successful security architectures in complex organizations
» Day 02

Leading Cross-Functional Security Initiatives

> Coordinating security architecture across business units

> Building and leading cross-functional security teams

o Change management in security architecture implementation

> Role-playing exercise: Addressing cross-functional challenges
* Day 03

Security Architecture for Hybrid and Multi-Cloud Environments

> Designing for hybrid cloud security
o Multi-cloud security architecture considerations
o ldentity and access management across diverse environments
> Workshop: Developing a hybrid cloud security architecture
* Day 04

Regulatory Compliance and Security Architecture

o Integrating compliance requirements into security architecture

o Privacy by design principles

o Managing global regulatory diversity in security design

> Group exercise: Compliance-driven architecture assessment
* Day 05

Stakeholder Management and Communication

> Techniques for engaging diverse stakeholders

o Communicating security architecture to non-technical audiences
o Building support for security initiatives

o Action planning: Enhancing security architecture leadership



Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 11, 2025 May 15, 2025 5 days 4250.00 $ KSA - Riyadh

July 27, 2025 July 31, 2025 5 days 2150.00$%  Virtual - Online
Sept. 15, 2025 Sept. 19, 2025 5 days 4250.00%  UAE - Dubai

Nov. 3, 2025 Nov. 7, 2025 5 days 5950.00%$ USA - Los Angeles
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